
Decision Schedule
Cabinet 
TO ALL MEMBERS OF NEWPORT CITY COUNCIL 

Decision Schedule published on 14/02/2020

The following decisions were taken on 12/02/2020. They will become effective at Noon on 
24/02/2020 with the exception of any particular decision(s), which is (are) the subject of a valid 
"call-in".

The deadline for submission of a ‘Call-in’ request form (available from Democratic Services) is 4.00 
pm on 21/02/2020.  Reports relating to staffing issues/confidential reports are not circulated to all 
Members of the Council as part of the consultation/call-in processes.

CAB 07/20

Capital Strategy and Treasury Management Strategy 

Options Considered/Reasons for Decision

The report presented to Cabinet included both the Capital Strategy and Treasury Management
Strategy both of which require approval by Council.  The report confirmed,

(i) the capital programme, as part of the Capital Strategy and,
(ii) the various borrowing limits and other indicators as part of the Treasury Management 

Strategy.

In addition, the report set out the increasing costs of funding the Council’s external borrowing and 
the medium to long term affordability challenge of this.  The revenue impact of both strategies is 
also included within the Medium Term Financial Projection (MTFP) as approved separately by 
Cabinet as part of the 2020/21 budget report. 

The report noted the Council’s ambitious plans for the city as set out in its Corporate Plan and the
promises set out within the Plan.  A key enabler to deliver on this ambition is the capital
programme.  Significant progress has been made to date and the current capital programme, 
ending 2024/25 is ambitious with c£186m of already approved projects and c£16m of further 
capital headroom for further projects, giving a total of £202m.  The Council is investing over c£70m 
in:

 its schools;
 its historical and cultural assets such as the Transporter Bridge;
 supporting city centre redevelopment;
 providing modern, fit for the future neighbourhood hubs and, 
 creating capacity in its recycling and waste facilities. 

The report noted that progress is being made in the delivery of the above projects. 

The report confirmed the Council has developed a Capital Strategy which sets out the long-term 
context (10 years) in which capital decisions are made and demonstrates that the Local Authority 
takes capital/ investment decisions in line with service objectives, gives consideration to both 



risk/reward and impact; as well as properly taking account of stewardship, value for money, 
prudence, sustainability and affordability.

The capital plans of the Authority are inherently linked with the treasury management activities it 
undertakes, and therefore the Treasury Management Strategy is included alongside the Capital 
Strategy.

The report recommended that the Capital Strategy, the Treasury Management Strategy and the 
recommendations contained within both reports are presented to Council for approval.  

The report also sought Cabinet approval of the updated capital programme.  This will fulfil the 
Prudential Code 2017, which places a requirement on local authorities to determine a long term 
Capital Strategy.  The Prudential Code and Statute also requires that, before the end of the 
financial year, reports on Treasury Management matters are presented to Cabinet/Council for 
approval.  Therefore, Cabinet are required to endorse both the Capital Strategy and the Treasury 
Management Strategy to Council and approve the Capital Programme.

Cabinet was also asked to take note of the comments of the Audit Committee made at its meeting 
on 29 January.  (Paragraphs 6 and 7 of the report refer).

Decision:

Cabinet agreed to recommend to Council for approval:

1. the Capital Strategy (Appendix 2), including the current capital programme within it (shown 
separately in Appendix 1), its associated Prudential Indicators and the borrowing 
requirements/limits needed to deliver the current capital programme, noting the increased 
revenue costs in the MTFP for the increased borrowing;

2. the Treasury Management Strategy and Treasury Management Indicators, the Investment 
Strategy and the Minimum Revenue Provision (MRP) for 2020/21 (Appendix 3);

3. note comments made by Audit Committee on 29 January 2020 (paragraph 6 and 7).

Consultation

Chief Executive; Strategic Director; All Heads of Service; Newport Norse; the Council’s Treasury 
Advisors and Accountancy Staff.
 
Implemented By:  Head of Finance 
Implementation Timetable: Immediate

CAB 08/20  

Revenue Budget and MTFP: Final Proposals

Options Considered/Reasons for Decision

The report presented to Cabinet the consultation results from the Cabinet’s draft budget as set out
in the December 2019 report, and the current position on the Council’s funding envelope following
receipt of the draft Revenue Support Grant for 2020/21.  In light of the updates, the report asked 
Cabinet to agree the budget proposals, including the recommended council tax level for agreement 
at full Council at its meeting to be held on 27 February 2020.

The draft proposals for 2020/21, agreed at the December Cabinet meeting, had been subject to 
detailed consultation, the results of which are set out in the report.



The update contained in the report differs to that of previous years in that, at the time of drafting 
and making public this report, the Council had not received the final settlement from Welsh 
Government; the settlement being due on 25 February 2020.  The report noted that with the 
exception of any late transfers of specific grants into/out of the final settlement, which are neutral in 
their impact, no other changes are anticipated.  Therefore, Cabinet are finalising their 2020/21 
budget based on the funding position made up of the draft Revenue Support Grant, the confirmed 
increase in tax base and subsequent council tax income rate.  

The draft settlement confirmed that Newport received the greatest share of the 4.3% net funding 
increase for local government across Wales, and much higher than that included in the planning 
assumption within the December report.  

In terms of the budget proposals and medium term projections (section 3-6) Cabinet was asked:  

1. To note the formal consultation on the budget as outlined in section 6 and the feedback 
received, shown in appendices 1 to 4b;

2. To note the equalities impact assessment summary on the budget proposals, shown in 
Appendix 9;

3. To review all draft budget proposals (Appendices 5 - 6), as summarised within the medium term 
financial projections (Appendix 7) and allocate the financial flexibility shown in table 3. In doing 
so, agree the implementation of the resulting full three-year savings programme, including all 
budget investments and saving options; 

4. To agree the 2020/21 fees and charges of the council shown in Appendix 11.

In terms of the overall revenue budget and resulting council tax 20/21 (section 7 and 8) Cabinet 
was asked:

1. To note the Head of Finance’s recommendations that minimum General Fund balances be 
maintained at £6.5million, the confirmation of the robustness of the overall budget underlying 
the proposals, and the adequacy of the general reserves in the context of other earmarked 
reserves and a revenue budget contingency of £1.5million;

2. To note the current level of council tax for Newport City Council and the monetary value of 
various percentage increases and how this compares to levels of council tax at other councils 
as shown in table 5;

3. To recommend an overall net budget for the Council and resulting council tax to the full Council 
meeting on the 27th February, noting that a formal resolution including the Police and Crime 
Commissioner for Gwent and Community Councils’ precepts will be presented to Council at its 
February meeting; 

4. To approve expenditure and use of reserves in line with the summary shown in Appendix 10b, 
noting they are based on detailed proposals reviewed by Cabinet at the December 2019 
meeting.

Cabinet was also asked:

 To continue to approve a three-year MTFP;
 To set a balanced revenue budget and recommend the related council tax amount required for 

this level of spending to Council.

All of the above proposals were agreed by Cabinet.  Cabinet agreed further changes as follows:

Investment of:

 A further £1.4m in school budgets;
 A further £250k in the Council’s ICT budgets to accelerate modern ways of working and 

digitisation;



 £70k in management development training to help prepare the Council for on-going challenges;
 £292k in foster care fees to bring the Council’s fees closer to that of the best paying Gwent 

Council levels and create the foundation to attract and retain these valuable partners in 
Children’s social care;

 £90k in the education department to strengthen governance arrangements with schools;
 £120k in the city’s youth services.  The Leader confirmed the youth council will be consulted on 

how best to utilise this funding; 
 £80k in supporting bringing empty homes back into use by way of Council Tax reductions using 

the Council’s discretionary powers.  The Leader confirmed a  detailed policy will be developed 
to support this;

 £60k in discretionary rates relief for community and youth groups across the city where they 
use their own premises. The Leader confirmed a detailed policy will be developed to support 
this.

 £210k in city centre cleansing and safety initiatives;
 £193k in the benefits’ service.  

Agreed that the following changes will be made to existing saving proposals:

 Delete the draft saving of £75k from the Barnardos’ contract and maintain the current level of 
preventative work from this partnership;

 Delete the draft saving of £475k from using existing capital reserves to fund 2019/20 capital 
spend.  This will enhance the Council’s capital spend headroom in the future;  

 Delete the draft saving of £45k in 2020/21 and in future years from stopping the Post-16 
transport support for schoolchildren;

 Reduce the social care voluntary grants draft saving by £22k and not including the reductions 
shown for People First and MIND; 

 Reduce the Council Tax increase recommendation to Council to 6.95%.

Decision:

Cabinet recommended the budget, in line with the agreed changes noted above, and to put to 
Council for consideration and decision at its next meeting to be held on Thursday 27 February 
2020.

Consultation

Interim Chief Executive; Strategic Director; Head of Law and Regulation; Head of People and 
Business Change.  

Implemented By:  Head of Finance to finalise council tax calculations for the Council’s 
February meeting and subsequent billing. 

Implementation Timetable: Immediate

CAB 09/20  

Key Stage 4 Outcomes: Summer 2019

Options Considered/Reasons for Decision

The report informed Cabinet of the pupil performance data for Newport schools at Key Stage 4
for the period 2018/19.



The report provided an overview of Newport secondary schools’ performance in comparison with 
other schools in the Gwent region.  The report demonstrates the challenges being faced by 
Newport schools and the continuous work that the Council, Education service and schools are 
making to improve performance in Newport.  

Cabinet considered the following proposals: 

1. acknowledge the position regarding pupil performance;
2. consider any issues arising that the Cabinet may wish to draw to the attention of the Chief 

Education Officer

Decision:

Cabinet agreed the proposals. 

Consultation

Cabinet Member for Education and Skills; Chief Education Officer; Chief Financial Officer;  
Monitoring Officer; Head of People and Business Change.

Implemented By:  Chief Education Officer
Implementation Timetable: Not applicable

CAB 10/20

Brexit Update

Options Considered/Reasons for Decision

The report presented an update to Cabinet on the Brexit preparations that Newport City Council
has taken since the last Cabinet Report in October 2019. 

The report confirmed that in 2016 the UK voted to leave the EU in a national referendum.  

Over the last two years, public sector bodies including Newport City Council, businesses and
charities across the UK, have been making preparations to mitigate the risks of leaving the EU
whether it is on a No Deal exit or a deal being made with the EU.  Newport City Council 
established a Brexit Task & Finish group to ensure service areas have the necessary mechanisms 
to monitor and where necessary manage the issues and/or risks that may arise as a result of 
Brexit.  

Cabinet was asked to:

1. consider and note the content of the report;
2. note the Council’s Brexit preparations;
3. note that Cabinet/Cabinet Members to receive updates from officers as part of their portfolio.

Decision:

Cabinet agreed the proposals. 

Consultation

Heads of Service; Brexit Task and Finish officer group.



Implemented By: Senior Leadership Team and Heads of Service
Implementation Timetable: Immediate
______________________________________________________________________________

CAB 11/20

Economic Growth Strategy

Options Considered/Reasons for Decision

The report sought approval to adopt an updated Economic Growth Strategy.    

The report confirmed the Newport Economic Growth Strategy was adopted in 2015 and
committed to a 10 year vision and framework for building Newport’s economy through:

(1) Delivering Shared Prosperity, 
(2) Creating an Excellent Economic Environment, and
(3) Moving Newport up the Value Chain.

The report noted that since 2015 Newport has become a more competitive city with a growing 
influence in high value sectors.  The Council has developed a multitude of training and 
development routes for future workers and the city is experiencing a rapidly expanding tourism 
sector.  Newport now has a pivotal role in the success of both the Cardiff Capital Region and 
Western Gateway Partnerships and as an organisation is embracing new ways of working. 

In order to reflect changes in the local economy since 2015 and to keep a-pace with emerging 
trends, the Economic Growth Strategy has been refreshed and updated to ensure the Council is 
maximising opportunities to enable and facilitate growth as well as complimenting the on-going 
physical regeneration of the city.

The report proposes that Cabinet agree to proceed with adopting the updated Economic Growth 
Strategy to ensure that Newport continues to meet current needs and facilitates opportunities for 
growth and investment until 2025.

Decision:

Cabinet agreed to adopt the updated Economic Growth Strategy.
 

Consultation:

Strategic Director – Place; Head of Finance (Section 151 Officer); Head of Law and Regulations 
(Monitoring Officer); Head of People and Business Change; Cabinet member.

Implemented By: Development and Regeneration Manager
Implementation Timetable: Immediate
______________________________________________________________________________

CAB 12/20

Cabinet Work Programme

Options Considered/Reasons for Decision

The Leader presented the Cabinet Work Programme.    

Decision:



Cabinet agreed the programme.

Consultation

Chief Officers; Monitoring Officer; Head of Finance; Head of People and Business Change

Implemented By: Cabinet Office Manager
Implementation Timetable: Immediate

  

Signed:  …………………………………………………………………………………………….

Councillor Jane Mudd, Chair of the Cabinet 

Date:  14 February 2020

This document is available in welsh / Mae’s ffurflen hon ar gael yn Gymraeg


